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1 .   I den t i f y  Area  o f  Need  
Describe your critical data element. 

 

2 .   How  do  you  know  th i s  i s  a  need?  
What data have you collected to support this as a critical data element? 

OBJECTIVE DATA 

 

 

 

 

 

PROCESS DATA 

 

3 .   I den t i f y  Your  Goa l (Rea l i s t i c  I dea l )  
Describe how your critical data element will look when it is fixed. 

What data will you collect to measure the realistic ideal? 

OBJECTIVE DATA 

 

 

 

 

 

 

PROCESS DATA 

 

4 .   I den t i f y  Bar r ie rs  
What can keep you from your ideal? 

5 .   Movers  and  Shakers  
Who are the key players in work your setting?  Who can help you? 
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6 .   Deve lop  Your  P lan  
List Strategies and Timeline 

STRATEGY START DATE/END DATE 

1.  

2.  

3.  

4.  

5.  

 

7 .   Measure  Your  Ou tcomes  
Report on your results. 

OBJECTIVE DATA PROCESS DATA 

What strategies worked and will be 

continued? 

What strategies did not work and will need to 

be changed? 

 

8 .   Ce lebra t ion  
What will you do to celebrate group’s efforts and successes? 

9 .   Imp l ica t i ons  
What can you expect in the future? 

 


